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0 Dupuly Directer (Suppors) 25X1ABa

SUMIOYS Wansgasent Study of the Orgeaisstien snd Staffing
25X1A62 " roce IS

. PROBIEM,

Teo sxsmins the orpamisstionsl strucbuve and staffing pattern of the

in order o dotermine the proper organisstion
and staffing pattern necvssary to meet surrent commitasnts snd te serve
88 & xusleus for the oondueh of the Cenber's primsry nission.

2. PAOYS BEARING ON THE PROBLEM _
' s« The present tionsl strueture and sSeffing pattern of the
25X1A6a uas esteblished wpon sativation of the ins
in 1P50. Since that dete there has bLesn :

mwmpuaamm;:'wa:tuan.ummwguw
grem soon after sotivation. There oen B0 Wajor echange in organi~
sstional structure.

25X1A6a

25X1A6a

b Thep vaamy. 74 azds: ) Snaluding ‘N“Mﬂgﬂ in $he - o5xgn0
poeitisns e e e inla o Crpomasitden 22
3 & Jike inoresse 1 edlling to »
resse, Ref: (b) cuthorises ¢ sdditional positions at sach time

as the Center 1s able to take over the ceurier run sade necessary YW the
relocation of the Records Center.

). DIACUSBIOH:

N nu:mmmuawmumumeumr reflests
e £ changes in orgenisstional slenents and transfer of functiens.

(1) The orgenisation shoun on Tad A &5 the Cemmunications I'ivision eur-
rently s Clowk &tanographer G55, snd

sontaining only £ positions ,
Clerk-Typiet GE-L, is elininated, Both of these positions sre vacsut
end no cedling is provided for them st present. 2BEX1A

(2) The Recerds Conter iz shown ss a divisien reporsing o[
25X1A
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(3) The addsdoteatrive Division ds ahewn 46 yefliset J Wremsles 0 tnelud
& Supply Brend mmnmmw’nmtmm g

tu:k;mf_,, rd mmmum)mum

Unds the proposed strusture shown in Tab B no change 15 reflested in
the Mesp and Pilleting Division ner in the Servives Division.

b The pressnt sSucture of the Administretive Iivisien centains s Budget

c. The setlvity of supply hes opersted under the direstion of the Chief,

warehouse, It &8 felt that the supply functien 1s of sufficient impor-
tanos t0 be ssoerded branch status and organisstiomally locatad whare 1%

ofe
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f.

h.

&

b.

- 1

:gmummmmmtumwmmmmﬁ

mzmwammwrdmcmm uma.
mmmmmau

%
i
ik
;

CONC LU X0NS
It is convlunded that:

ntwummmmm-amm-m-mmmmum
B and ¥ will result in a more offective organisational structurs

The inorease of k of the S positions requasted Yy reference C are Mﬁ-
fied for the ressons sdvanced and discussed in detatl in parsgraph 3
sbove,

Suppiy OfFieer GB-p) 1o ve in compless Charpe o€ pooeuremeat, stock son
wp. o complete ] $, stock con-
trol, starege, and i-m ’

L L)

SO
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§. KECOIURDATIONSS .

It S8 rescmmnded thah
a. The eversll organisshional strusture shouwn in Teb B, and 4n detail in
25X9A2 mr.um
b. mmmmct-w tions 11034 in Teb ¢ de sppreved
gmmucmumm mM&u W the Diveotor of

25X9A2  g. The present parsounel eslling of [be reised Wy five above the twe
suthorised by Tedb b mh for full utilisation of the pro~
posed work buixden ¥, (SGee Tab 6 for aelling resoneiliation.)

Omm a resseushle period of \ime sfter the Beeords Center besomes
¥e, & nanagement review be conducted o compider the de-
Ay of semsoliditing its opsration with mum:mnm-

gram condueted Yy ﬁuM&mﬁeu Bivision.

xfmmmxmuwmzumuwsmmmum
panded $0 asswme additisnsl functions snd worklesd, & mansgwment review
MMM&W&“ mmmmu&nmmmm

f. At puch $ime as definite plans have been formlated fer the air cendi~
wunrmmuyémmummm-rmmmm~

tract on the amter Puilding, a sanagemend review he conducted
;:h égﬁcniu e neseanity of the iiy Conditioning Nechanié requssted in
SIBRED
25X1A9a
Chief, Kanagment Staff
ABMEX 454
Tebs A through I
CONCURRENCE
25X1A9a *ﬁ &#ﬁ s~
25X1A6a
ko

- SRR
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